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Author

• Name: Romário Junior dos Santos Luz

• Born: 1993, Rio de Janeiro, Brazil

• Background: Son of low-income parents and grandson of 

a truck driver

Meet the Author

• Developed a strong passion for cars in childhood

• Learned to drive at age 12

• Started working in a mechanic shop at 14

• Gained hands-on experience with automotive repair and 

vehicle care

• Worked as a truck driver after leaving the military

• Saved money for years to open his own business

• Founded RONDEST at age 27 — the first car care 

products store in Niterói-RJ

• Introduced an innovative business model to the state of 

Rio de Janeiro

• Specialized in: 

❖ Upholstery Cleaning

❖ Metal Restoration

❖ VHP (Voxer Hybrid Polish) System

❖ VSC and V-PRO Systems

• Became a recognized name in the industry

• Invited to give lectures and mentor other professionals

Early Passion & Career Start

Entrepreneurial Journey

Expertise & Recognition
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Objective of This eBook

This eBook will guide you through 
essential products, effective techniques, 
and smart business strategies to help you 
succeed in the auto detailing industry.
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The Auto Detailing Market

Market Overview

Auto detailing is booming. With the growing love for 

personalized vehicles and the importance of appearance, more 

car owners are investing in detail services.

Why Now?

Increased demand for vehicle care

Entry-level accessibility

Potential for high profit margins
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Trends and Opportunities

Eco-friendly products are in demand

Mobile detailing is growing rapidly

High-end services (e.g., ceramic coating) are 
gaining traction

Upselling is a strong revenue driver
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Understanding Your Customer

Car enthusiasts
Passionate about vehicle appearance and 

performance

Luxury vehicle owners
Seeking premium care for high-end 

investments

Rideshare drivers
Need regular maintenance for business 

purposes

Car dealers
Require showroom-ready vehicles

What Do They Want?
• Professional results

• Convenience

• Long-term protection
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Essential Products

Interior Cleaning

• All-purpose cleaners

• Brushes

• Fabric protectors

Exterior Care

• Foam shampoo

• Decontaminants

• Drying towels

Polishing

• Compounds

• Polishers

• Pads

Coating

• Ceramic coatings

• Graphene coatings

Tires & Trim

• Dressings

• Protectants
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Choosing the Right Suppliers
Research brand reputation
Look for established brands with positive industry feedback and 

proven track records.

Look for certifications and reviews
Check for industry certifications and read customer 

testimonials to ensure quality.

Consider pricing vs. quality
Balance cost-effectiveness with performance to maximize 

your profit margins.

Prioritize customer support and delivery times
Choose suppliers with reliable delivery and responsive 

customer service.
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Storage & Handling Tips

Store chemicals in cool, dry places

Prevent degradation and maintain effectiveness

Label everything clearly

Ensure proper identification and usage

Wear PPE when handling strong products

Protect yourself from harmful chemicals

Rotate stock to avoid expiry

Maintain product quality and reduce waste
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Professional vs. Consumer-
Grade Products

Category Professional Consumer

Price Higher Lower

Durability Long-lasting Short-term

Safety Requires training Easier to use

Results Superior Acceptable
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Key Techniques: Step by Step

Pre-wash & Snow Foam
Begin with a thorough pre-wash and snow foam application to loosen dirt and contaminants.

Two-Bucket Method Washing
Use separate buckets for clean and dirty water to prevent swirl marks and scratches.

Clay Bar Decontamination
Remove embedded contaminants from paint surfaces with proper clay bar technique.

Machine Polishing
Correct paint imperfections using the right polishing compounds and techniques.

Ceramic Coating/Vitrification
Apply protective coatings for long-lasting shine and protection.

Interior Steam Cleaning
Deep clean interior surfaces with professional steam equipment.
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Essential Equipment

Dual-action 
polisher

For paint correction 
and polishing

Foam cannon

For effective pre-
washing

Vacuum cleaner

For interior 
cleaning

Steam cleaner

For deep cleaning 
fabrics and surfaces

Air compressor

For hard-to-reach 
areas

Lighting tools

For proper 
inspection
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Mistakes to Avoid

Using the wrong pad/product combo
Mismatched polishing pads and compounds can damage paint or 
deliver poor results.

Skipping proper prep before coating
Inadequate surface preparation leads to poor adhesion and 
premature coating failure.

Cross-contaminating towels and tools
Using the same tools for different areas can transfer contaminants 
and cause damage.

Overusing harsh chemicals on sensitive surfaces
Excessive chemical use can damage delicate materials and finishes.
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Starting Your Detailing Business

Invest in training

Develop professional skills and knowledge

Develop a service menu

Create clear service offerings

Create a workspace or go mobile

Establish your operational base

Define services and pricing

Set competitive rates for your market

Register your business legally

Establish proper business structure
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Smart Financial Planning

Track every expense
Maintain detailed records of all business costs including 
products, equipment, utilities, and marketing expenses.

Set profit margins
Aim for 50%+ profit margins on services to ensure 
business sustainability and growth.

Offer service packages
Create bundled service options that provide value to 
customers while increasing your average ticket size.

Use software to manage bookings and revenue
Implement business management software to track 

appointments, customer information, and financial performance.
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Marketing Tactics
Local Marketing
• Partner with local businesses

• Flyers, car meets, and business cards

• Vehicle wraps or decals

Online Marketing
• Instagram/TikTok with before/after shots

• Google My Business

• Paid ads targeting your area

• Client reviews and testimonials
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Customer Management

Keep records

Maintain detailed visit history and 

preferences

Use reminders

Schedule follow-ups and 

maintenance services

Offer loyalty discounts

Reward repeat customers

Ask for referrals and reviews

Build reputation through customer 

advocacy
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Inventory & Purchase Control

Maintain a spreadsheet or use inventory software
Track all products, tools, and supplies systematically

Reorder before stocks run low
Establish minimum inventory levels to avoid running out of essential items

Bundle purchases for discounts
Order multiple items together to qualify for wholesale pricing

Track supplier performance
Monitor reliability, quality, and pricing from different vendors
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Advice From the Pros & Bonus Materials

"Your results are only as good as your prep." – Lucas, 7 years in detailing

"Don't undercharge. Your time, tools, and skills have value." – Maria, mobile detailer

Common Mistakes
• Underpricing services
• Not investing in quality training
• Ignoring digital marketing

Bonus Materials
• Pre-service Checklist
• Basic Pricing & Cost Spreadsheet
• Sample Customer Record Sheet
• List of Trusted Suppliers (USA/Brazil/Europe options)
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Final Words & Next Steps
Start now—your business won't build itself! Take the first step: 
create a service menu and start reaching out to clients.
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Take Action Today

Generate Ideas
Brainstorm your business concept and unique value 

proposition

Create Service Menu
Define your offerings and pricing structure

Reach Out
Contact potential clients and start building relationships

Start now—your business won't build itself! Taking immediate action is 

the most important step in your entrepreneurial journey.
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Building Your Service Menu
Identify Your Core Services
Determine what specific services you can offer based on your 

skills and market demand

Structure Your Pricing
Research competitors and set competitive yet profitable rates 

for each service

Create Professional Documentation
Design a clean, professional service menu that clearly 

communicates your offerings

Creating a comprehensive service menu is a crucial first step in 

establishing your business. It helps clarify your offerings and gives 

potential clients a clear understanding of your value.
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Client Outreach Strategies
Network Connections
Reach out to your existing network of friends, family, and former colleagues who might need 

your services or know someone who does

Social Media Outreach
Leverage platforms like Instagram (@[YourHandle]) to showcase your expertise and connect 

with potential clients

Cold Outreach
Research businesses that could benefit from your services and send personalized pitches 

explaining your value proposition

Community Engagement
Participate in industry events, online forums, and local business groups to build your reputation

Start reaching out to clients as soon as your service menu is ready. Building 
relationships takes time, so begin the process early.
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Getting Support

Email Support

Reach out via email at [Your Email] for personalized guidance on your specific 

business challenges

Social Media Connection

Follow and message @[YourHandle] on Instagram for tips, inspiration, and 

networking opportunities

Educational Resources

Ask about specialized online courses designed for beginners in your industry

Consulting Services

Schedule one-on-one consulting sessions to get personalized business advice and 

strategy

Need help? Don't hesitate to reach out through any of these channels when you 
encounter challenges in your business journey.
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Overcoming Initial Challenges

Success

Achieving your business goals

Growth

Expanding your client base

Consistency

Building reliable systems

Starting

Taking the first step

Remember that every successful business started with a single step. The most important thing is to begin, even if everything isn't perfect. Your 

business won't build itself—you need to take action! When challenges arise, reach out for support through the contact channels provided.
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Educational Resources

Online Courses

Comprehensive learning programs 

designed specifically for beginners in 

your industry

One-on-One Consulting

Personalized guidance tailored to your 

specific business needs and challenges

Digital Resources

Guides, templates, and tools to help 

you build your business efficiently

Ask about specialized consulting services or online courses for beginners that can help accelerate your business growth 

and avoid common pitfalls.
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Your Journey Starts Now

Plan

Create your service menu

Connect

Reach out to potential clients

Deliver

Provide exceptional service

Grow

Expand your business
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